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Please introduce yourself in the chat:

- Name

- Organization

- Your role in CalAIM implementation
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2024 Aim Statement and Drivers
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The Collaborative will increase the number of members referred
to ECM and Community Supports, and the number of those
successfully enrolled in and utilizing services.

Increase ECM &
Community Supports

Build education and
awareness of CalAIM Strengthen the provider
referrals and care
coordination among
providers

among members, network to serve all
providers, and Populations of Focus
community partners
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Community Referrals: Needs and Opportunities

The Need

e Increase the proportion of ECM and Community Supports referrals that come from the community

.  Current Challenge

e Current reterral pathways rely on the Member Intformation File (MIF) and outreach to the member from
CBOs, yielding low referral rates

= What We Know

e Those with existing member relationships are best positioned to identity eligible members and connect
them with services

e When members are identified as potentially eligible, current referral processes are not optimized

Shared Goal

e Robust and streamlined community referral pathways to enroll more members who can benefit from ECM
and Community Supports

c===m Collaborative Role

e DHCS and the CalAIM PATH Collaboratives can identify promising practices to build community referral
pathways
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DHCS ECM and Community Supports

Implementation Data - August 2024 Update
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DHCS Implementation Report
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183.7K | 136.9K | 96.27K
140.3K | 128.7K 86.0|?
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to the end of the
reporting period.



DHCS Implementation Report

Whole Person Care/Health Homes Pilot
Counties vs. Non-WPC/HHP Counties

ECM EXPANDED STATEWIDE IN 2022

January 1: Launched for select Populations

. of Focus in the 25 Whole Person Care
(WPC) pilot and Health Home Program
(HHP) Counties

July 1: Launched for additional select
Populations of Focus
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Ventura
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Total Members Who Received ECM in Ventura County, by
Quarter
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Total Number of ECM Provider Contracts In Ventura, by
Quarter
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Total Number of ECM Provider Contracts In Ventura, by Quarter



Total Members who Received ECM in Ventura County by
POF, Q4 2023 (October - December)

Adults ECM POF <11
Experiencing 684 members:
Homelessness e Children and

Youth

Individuals with
Serious Mental Experiencing
Health and/or SUD
Needs Homelessness

e Children and
Youth with
Serious Mental
Health and/or
SUD Needs

Individuals at Risk
for Avoidable
Hospital or ED
Utilization

Adults Living in the
Community and at
risk for LTC
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Total Members who Received Community Supports in
Ventura County, by Quarter
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Total Members who Received Community Supports in
Ventura County by Service, Quarter 4 2023 (October - De...
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Santa Barbara
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Total Members Who Received ECM in Santa Barbara, by
Quarter

1000

750
500
) .

Q1 2023 Q2 2023 Q3 2023 Q4 2023

o

Total Members Who Received ECM in Santa Barbara by Quarter



Total Members who Received ECM in Santa Barbara by ECM POF with <11
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Total Number of ECM Provider Contracts in Santa Barbara,
by Quarter
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Total Number of ECM Provider Contracts in Santa Barbara by Quarter



Total Number of Community Supports Provider Contracts
in Santa Barbara, by Quarter
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Total Number of Community Supports Provider Contracts in Santa Barbara by Quarter



Total Members who Received Community Supports in
Santa Barbara by Service, Q4 2023 (October - December)
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San Luis Obispo
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Total Members Who Received ECM in San Luis Obispo, by
Quarter
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Total Members who Received ECM in San Luis Obispo by

POF, Q4 2023 (October - December 2023) ECM POF with <11 members:
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Total Number of ECM Provider Contracts in San Luis
Obispo, by Quarter
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Total Number of Community Supports Provider Contracts
in San Luis Obispo, by Quarter
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Total Number of Community Supports Provider Contracts in San Luis Obispo by Quarter



Total Members who Received Community Supports in San
Luis Obispo by Service, Q4 2023 (October - December)
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Managed Care Plan Updates
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Resources and Updates
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PHCS | SUCCESS EX Pt Harns

NOW LIVE: “PATHways to Success”

Learn about the difference PATH is making for organizations and the Medi-Cal members
they serve across California.

PATH is Growing Local Partnerships and Strengthening Services

for Members
June 14, 2024

For more than 20 years, Lifespring Home Nutrition has provided Southern Californians with .
special dietary needs access to nutritious, medically tailored meals (MTM) to heal their bodies
and manage their..

@000000000

View All Success Stories




September Meetings: In-Person!
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Ventura
Tuesday, September 17
Ventura County Community
Foundation
9:00am - 11:00am

San Luis Obispo & Santa Barbara
Wednesday, September 18

Santa Maria Library
10:00am - 12:00pm



https://forms.gle/YqxAsaqBkHt7HAEV8
https://forms.gle/7wfaVXKezYR8tpDJ6
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Thank you for responding to our brief survey.

Questions or suggestions?

pathinfo@bluepathhealth.com
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Office Hours
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CalAIM TA Marketplace
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Sy il Step 2: Project Eligibility Verification
Eligibility Verification

Applicant(s) Review TA
Applicant completes o . Marketplace for OTS Applicant completes
TA Marketplace Identifies Project or Hand-On Services qgglicqtion forﬁq 3

registration process Associated with and by Which submits to TPA
PATH Vendor?

Step 3: Project SOW and Budget

PA issues payment 5 :
directly to TA vendor ! dppia (x ebplednt

d Vendor :
based on agreed rates sl : DHCS makes final :
upon completion and co-develop SOW with decision on Accept/Reject

verification of services description, etroval Recommendation to
milestones/ deliverables & PP DHCS

: milestones
deliverables 2

TPA review with
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